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Program

1. Short Introduction

2. Movie

3. In-depth information: the geometry of communication

4. Individual Assessment on Communication style

5. Closure remarks



The Italian man who went to Malta

https://www.youtube.com/watch?v=Ou2vqAwNEW8



Why it is important

1. It leaves all parties involved satisfied and feeling accomplished.

2. By delivering messages clearly, there is no room for misunderstanding or 

alteration of messages, which decreases the potential for conflict.

3. In situations where conflict does arise, effective communication is a key 

factor to ensure that the situation is resolved in a respectful manner.

WHY



Definition

Effective Communication:

Effective communication is the process of exchanging ideas, thoughts, 
opinions, knowledge, and data so that the message is received and 
understood with clarity and purpose. When we communicate 
effectively, both the sender and receiver feel satisfied.

Communication styles:

Communication styles are personality traits that influence how we 
interact with other people. Each person has a dominant style, and our 
personality influences our preferred way of communicating.



The geometry of communication



The Pyramid:
Communication as a gradual effectiveness

reacted

understood  

received

content

coding  

tool



Effectiveness Challenges

Hasn't the message a reaction? 
work on motivation and meaning -

change the message

Hasn’t the message been 
understood with clarity?

Work on Coding

Hasn’t the message been 
received?

Work on the communication 
tool



THE ELISSE

communication is a process of continuous exchange

EMITTER
coding

RECEIVER
decoding(CHANNEL)

TRAMSMISSION

FEED-BACK

SIGNAL



MESSAGE SIGNAL LOSS

WHAT I MEAN WHAT I SAY WHAT IS 
RECEIVED

WHAT IS 
UNDERSTOOD

WHAT THE 
OTHER RETURNS



EFFECTIVE COMMUNICATION 
REQUIRES A MINDSET CHANGE

WHAT I COMMUNICATE IS NOT WHAT I 
THINK I HAVE SAID

BUT WHAT THE OTHER HAS 
UNDERSTOOD



Effective communication is the process of exchanging ideas, thoughts, opinions, knowledge, 
and data so that the message is received and understood with clarity and purpose.

The way in interpersonal communication the other understands the message is described 
by the 5 axioms of communication

WHAT IS 
UNDERSTOOD

A 5-POINTED STAR



Pragmatics of Human Communication

Cannot  
not

Paul Watzlawick



Axiom 1:‘One cannot not communicate’

What does itmean?
As soon as two people perceive each other, they start communicating

Why?

Communication is not whatpeople says, but what is perceived in relation

Point of attention

Effectivenessrequires your insight thoughtsover the evidences:

• What do youcommunicate with your absence of action?

• Whatare you telling your peers whenyouare quiet andnot expressing 
your ideas?

• Do you start to communicate as soon as you are in somebodyelse's  
visionand hearingrange?

• Are youreally awareof whencommunication starts?



1 2 3 4

Each person has a black or white hat, but does not know its color. It 

can only look forward in the direction of the arrow.

One wall separates the single from the other three.  

There is a ban on talking to each other.



Axiom 2: Content and Form
What does it mean?

Any message has a content and a form; content represents the object, 
form the relation.

Why

When you communicate the form has the upper hand and comes first 
to the interlocutor of the content, especially when it concerns 
unconsciousness communication and in moments of stress

Points of attention

•Communication is not what you think you have said, it is what the 
other perceives and feels through the relationship you have 
established.

• Form reveals your emotion in the relationship

•Form and content must be consistent to have a communication of 
trust

•Conflicts often begin when the conversation slips opaquely over the 
relationship instead of the content



Sound

• Tone

• Volume

• Accentuation

• Timbre

• Breaks (full and empty)

• Scan

• Rhythm



Axiom 3:
Communication is punctuated

What does it mean?

The nature of a relationship is dependent on the punctuation of the partners’

communication procedures. In other words, Watzlawick suggested that how 

good or how bad a relationship is depends on how the involved parties 

decipher each other's intentions, actions, or way of communicating.

Why

All parties involved structure the communication flow differently and therefore 

interpret their own behaviour during communicating as merely a reaction on 

the other's behaviour. And the “elisse” is an ongoing process. If not clarified it 

created a “loop” in communication

Points of attention

• Someconflicts need to be clarified stopping the loop andclarifying

• Don’t leave too muchspace to unsaid feedbackand interpretation



Axiom 4:
‘Communication involves digital and analogic modalities’

What does it mean

Human communication involves both digital and analogic modalities.

Why

The other doesn’t understand only the verbal but the setting, the 
nonverbal (body language), the paraverbal (tone, pitch, and pacing of 
your voice).

Points of attention

• In communication that involves feelings and emotions no verbal 
communications prevails

• When a person sends a message with conflicting verbal, paraverbal, 
and nonverbal information, the nonverbal tends to be believed

• The trick here is to be consistent. If you are confident about 
something, make sure you backup your words with the tone, pitch, 
and pacing of your voice, as well as with your body language.



Comunicatio
n  non verbal
• Look

• Eye Contact

• Facial expressions

• Gestures

• Posture

• Proxemics

• Kinetics

• Clothing

• ......



Axiom 5:
‘Communication can be symmetrical or complementary’

What does it mean

Interhuman communication procedures are either symmetric or complementary, depending 
on whether the relationship of the partners is based on differences or parity.

Why

Think about how many times we have to ask, "And who would have said that?" We need to 
connect the message to the source that emits it in order to understand and qualify its 
meaning.

Point of attention

• If a symmetrical relationship gets out of hand, both parties can end up attacking each 
other in a power struggle.

• People understand what you say in the light of the relationship of communicative power 
that you have recognizedin a complementary reaction

• do not be the bearer of a message that requires a role of which you are not recognized as 
complementary

• Messages that require complementary position carried by symmetrical generate conflict

• Things of which we are not recognized are not understood even before they are not 
listened to

• fake news are messages without source, in which complementarity is abolished and 
everything is true everything is false



Effective communication and personality

• the way message is accepted and 
interpretated is conditioned on 
character and style of people

• The axioms (silence, the how, the 
sequence, the no verbal, the role in 
communiaction) is differently put in 
action according our personality.

MBTI (Myers-Briggs Type Indicator)



Effective Communication Style

1. Extroverted - thinker

2. Extroverted - feelers

3. Introverted - feelers

4. Introverted - thinker

HOW



A compass for interpersonal 
communication



In personality typology, the Myers–Briggs Type 
Indicator (MBTI) is an introspective self-report 
questionnaire indicating
differing psychological preferences in how people 
perceive the world and make decisions. About 
communication we use 2 Jung dimensions of 
preferences:

• Introversion and Extroversion

Where do I get my energy from?

• Thinking (Rationality) and Feeling ("Relationality")

How do we make decisions?







The communication with extroverts and introverts

IF YOU DON'T UNDERSTAND WHAT'S 
GOING ON IN AN EXTROVERT'S HEAD, 

YOU PROBABLY AREN'T LISTENING

IF YOU DON'T UNDERSTAND WHAT'S ON 
AN INTROVERT'S MIND, YOU PROBABLY 

AREN'T ASKING QUESTIONS.





Introverted  
thinking

Extroverted  
thinking

Introverted  
feeling

Extroverted  
feeling



FIERY RED





SUNSHINE YELLOW





EARTH GREEN





COOL BLUE







How others perceive us 

and our traps



How to communicate with someone 

with a fiery red preference



How to communicate with someone 

with a earth green preference



How to communicate with someone 

with a sunshine yellow preference



How to communicate with someone 

with a cool blue preference


