VENETICA

Pier Francesco Rupolo D.G.

December 15th 2022

REA College Pluryn
Nijmegen




E

N

EL
AR

r. 0
AR

WE ARE A
TRAINING
INSTITUTION




WE TEACH OUR
STUDENTS TO
DEVELOP
SOFT AND LIFE
SKILLS




4% THE TARGET OF OUR
** TRAINING IS TO DEVELOP:

e ORGANIZATIONAL CULTURE

o _LEADERSHIP & ACTIVE LISTENING
e ORGANIZATIONAL MANAGEMENT
e EMPOWERMENT
e WORKING GROUP COHESION
e DIVERSITY MANAGEMENT

e LONGLIFE LEARNING

e CO-DESIGN
e COMMUNITY PSYCHOLOGY
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WITH THE
DEVELOPMENT OF

CROSS SKILLS




OUR TEACHING
TECNIQUES CONSIST:

e COLLABORATIVE PROBLEM SOLVING
e LONG LIFE ORIENTATION (“UNIVERSAL”)
o SKILLS ASSESSMENT

0

- o IMPACT ASSESSMENT

. \ e SKILLS ASSESSMENT

a e SERVANT LEADERSHIP

t . l I e PSYCHOLOGY OF DECISIONS
A,
V

e NEGOTIATING SKILLS
e EFFECTIVE FEEDBACK
e CONFLICT MANAGEMENT
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WE ENCOURAGE




OUR TEACHING
METHODS CONSIST:

e EXPERIENTIAL ACTIVITIES

e CORPORATE THEATRE

e OUTDOOR TRAININGS

e THEATRICAL IMPROVISATIONS
e ACTION SEARCH

e ROLEPLAYING
e METHODS OF EFFECTIVE MANAGEMENT
OF WORKING GROUPS
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WE USE INNOVATIVE METHODS
FOR EXPERIENCING WORK




WE DON’T TEACH A JOB.

Vv |E|N
\‘Z I\SL—“ WE DON’T TEACH A PROFESSION.

WE TEACH TO WORK
BETTER BY OBTAINING
GREATER RESULTS (WITH
GREATER SATISFACTION)
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BECAUSE WE BELIEVE
THAT BY WORKING
BETTER PEOPLE CAN
LIVE BET TER
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" WE TEACH TO WORK
BETTER AND THEN

TOLIVEBETTER
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IMPROVING THE QUALITY
OF WORK AND THE
QUALITY OF LIFE




WORK

LEARNING

LIFE












THANK YOU FOR
YOURATTENTION




