4
12-09-2024 Implementation strategy CL4L



Implementation strategy

12-09-2024 Implementation strategy CL4L 2



Co-funded by =

the European Union | P
N/
e

Implementation g )

Objectives of the project

Teachers / Trainers:

* have increased understanding of Life Skills Development

* have increased competences of Creative Teaching of Life Skills

Implementation:
e Putting into practice what has been learned

* Testing the project Outcomes, achieving project Objectives:
* Creative Teaching of Life Skills contribute to Life Skills Development of students
* Creative Teaching of Life Skills makes education and training more attractive
* Testing exercises in compendium with students
* Improving project results / outcomes (based on feedback of teachers and students)
* Measuring impact on Life Skills Development with students
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Teacher - Trainers ')} 3

Organisation - Trainers

REA College NL Ingrid Scheurink  Henriette van Dijken lJissica van Veenendaal

BIC Ljublijana SLO Tanja Gregoric Tanja Kek Ana Pancur Marina Vodopivec
TMK EE  Terje Alliksoo Lilli Loidap

Venetica IT Laura Peruzzo Federica Bruni Vanessa Bettin Stefania Morello

. . Deliveri

Days Hours Days Hours Days Hours
15 120 15 120 30 240
20 160 20 160 40 320

REA College (NL)
BIC Ljublijana (SLO)

A NN BW

TMK (EE) 10 80 10 80 20 160
Venetica (IT) 20 160 20 160 40 320
TOTAL 12 65 520 65 520 130 1040
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Resources

1. Publication about Life Skills
* Description about the 10 Life Skills of World Health Organisation (Publication)
* PowerPoint slides

2. Self-assessment Instrument for students
 Self- assessment questionnaire (Word file)
* Analysis instrument for assessing Life Skills performance of students (Excel-file)
* Instructions how to provide feedback to students (Word file)

3. Compendium
» 33 exercises for training Life Skills in a Creative way (Publication)

4. Time

e 80 hours per person: 5 days (40 hours) p.p. for preparation and 5 days (40 hours) p.p.
for delivering training (see: Budget CL4L)
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Performance criteria

1. Delivering trainingwarried out by one or more trainers

) -

receive 5 di{s h&hourgjof tr%mng
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2b

Select students

Assess Life Skills Performance

Analysing Self-assessment
answers

Provide feedback to students
about performance

Select Life Skills for training

Select exercises for training

12-09-2024

Points of attention

Remarks

Minimum: 20 students per
organisation

Self-assessment questionnaire

Use Excel file for analysis

See: Guidelines for providing
feedback to students

Profile: see Excel file

Compendium

Implementation strategy CL4L

Send filled out questionnaires
to project management

Send Analysis self-assessment
to project management

Individual

Send Selected Life Skills to
project management

Send overview of exercises to
project management

ClL

Creative Learning for Life

W

ey

October 2024

18 October 2024

18 October 2024

October 2024

25 October 2024

25 October 2024
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@w Creative Learning for Life

Points of attention Remarks \
Plan Life Skills training Planning of the Life Skills Share the Planning of 2024
5 training Sessions in Nov-Dec . . November 2024
(Nov-Dec 2024) 5024 with project management
Allocating exercises to trainers
6 Select Trainer(s) based on competences and November 2024

challenges.

Use the exercise descriptions
7 Prepare exercises and materials of the November 2024
compendium

Life Skill Training can be

8 Deliver Training delivers by one or more
trainers in the same workshop

29 November
2023

Record experiences to they

: . , , : 12 December
- Share Experiences can be shared during the Transnational Online meeting

2024
Online meeting
9 Plan Life Skills training Trzliz:\ri\r?msi;)sfi:):i iLrlkaeail-qFléb Share the Planning of 2025 19 December
(Jan-Feb 2025) g 5025 with project management 2024
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Select Trainer(s)

Prepare exercises

Deliver Training

Points of attention

Remarks

Allocating exercises to trainers
based on competences and
challenges.

Use the exercise descriptions
and materials of the
compendium

Life Skill Training can be
delivers by one or more
trainers in the same workshop

Share Experiences

Record experiences to they
can be shared during the
Online meeting

Transnational Online meeting

ClL

@w Creative Learning for Life

January 2025

January 2025

28 February 2025

18 March 2025

Assess Life Skills Performance

Evaluation by questionnaire(s)

12-09-2024

Self-assessment questionnaire

Evaluation Trainers & Students
of the Like Skill Training.

Implementation strategy CL4L

Send filled out questionnaires
to project management

Send filled out questionnaires
to project management

28 February 2025

14 March 2025
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Creative Learning for Life

Option: Additional training for teachers / trainers.

Aim: To build up confidence in practicing Creative
Teaching exercises as part of Life Skills training to
students.

Target group: Teacher / trainers who are implementing Creative
teaching exercises in Life Skills training to students

Method: Peer training

Duration: 2 working days

Location: Bergamo (Italy)

Date: End of September / beginning of October 2024

Supported by: 4BLS (IT), AAQC (NL) and Croan (NL)
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Juestions;s

ANSWers
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1. Objective implementation: Testing the exercises in compendium with students

2. Minimum: 20 students per organisation

3.  All students will be assessed:
1. Prior to the training (October 2024)
2.  After the training (

All students will receive individual feedback on performance
All students receive 40 hours of training

33 exercises available in the compendium

Minimum: 20 different exercises will be tested

0 N O Uk

Sharing with project management:

Filled in self-assessment questionnaires (October 2024 — March 2025)
Analysis self-assessment (October 2024)

Planning Life Skill Training

Selected Exercises

Filled in evaluation questionnaires (March 2024)

LAl o
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